GREAT ORGANIZATIONS
ANTICIPATE CHANGE

AND EQUIP EMPLOYEES

TO MEET THE
CHALLENGE
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Did you know around 70% of all
change initiatives fail? EmrLoreee T YOUR
How would it feel to succeed?

Increases
Organizational change initiatives are usually met with Performance
resistance by the employees. Change can be stressful not only
for the leaders but more so for one’s employees because when
we think of “change” it’s almost always with a negative Retains
connotation. But why? Why should change - any kind of Talent

change in our lives - be so surprising to us? There are few
certainties in life and change is one of them. So instead of
seeing change as an unexpected nuisance, what if you could
equip your employees to learn to handle it with grace,
patience, and optimism?

Drives Creativity
& Innovation

When your organization’s employees have a solid grasp on
handling change and the transition process, they will be able
to more easily manage both present and future organizational
changes. Adapting better to change is also beneficial from a
personal growth standpoint, because as employees are able to
handle change in one’s work life better, they will also notice
some amazing side effects that can benefit their health, their
relationships and, even their income potential.

Creates better
Collaboration
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When your employees win, the organization wins.

USA +1703.200.7059 « www.InteGreatPeakPerformance.com



Workshop Handbook An Employee Guide to Navigating Organizational
Change Workshop will teach employees how to survive

TRANSFORMATIONAL LIVING SERIES . . .
s | and thrive during the transition

A“ Employee Gume tU Implement my navigating organizational change training workshop today. |

“ A"I G ATI " G have designed engaging participant materials, discussions, and learning
activities that teach participants the following key concepts:
0““““'1"“0“‘“. BHANGE  Understand why change is necessary and how to handle change

How to Survive and Thrive During the Transition when it comes

3 Ny
“*2 \ 4
4 g p

)

* Understand one’s natural reaction and resistance to the change
process

+ Discover strategies for making change more natural and acceptable

» Understand the difference between change and transition

After the workshop, participants will have a common language to understand
not only how to survive but thrive in the midst of transition. Participants will
SANDRA DONATI learn how to create a personal sanctuary to reflect and calibrate one’s moral
compass; understand how to communicate with and understand other team
member’s perspectives who are going through the same organizational change;
build and strengthen team bonds and communication; and be more inclined to
support organizational change initiatives.

WHO SHOULD
ATTEND? READY TO GET STARTED?
Here’s how to implement a successful change initiative workshop in three
Managers easy steps:
Team Leaders 1. Decide — I’ll help you decide who gets the training and why.

Individual Contributors . . .
2. Prepare — | will customize your workshop to exceed your expectations.

3. Deliver — I will deliver the training in a fun and engaging way that will
help make the learning stick.

Sandra Donati is a faculty member at American University’s School of Public
Affairs where she teaches graduate level courses in public management and
policy. Sandra is the President, InteGreat Peak Performance. Work. Life. Play.
LLC, specializing in organizational leadership development, employee
engagement, change management, consulting and coaching with over 700
coaching hours. Prior to her retirement in 2018, Sandra was the Provost,
Leadership Academy at the Pentagon Force Protection Agency (PFPA)
responsible for the design and launch of the leadership academy in 2014. Her
work at PFPA focused on leading change in a complex environment and
teaching all levels of PFPA leaders from her Aspiring Leader Program,
Leadership in Police Organizations Program, and executive level development
program where she taught and graduated over 200 students.

From anywhere: +1 703.200.7059

For a list of my services and products, visit
www. InteGreatPeakPerformance.com
Women-owned small business; authorized to do
business with the Federal Government
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